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Seat repairs  are relatively simple . Most 4x4  handymen will 

have the skill and tools  needed to carry out a  satisfactory 

job. Cutting out and sewing up a new skin that matches the 

original trim , needs tradesperson õs knowledge and skill plus 

some expensive machinery. However if keeping your 4x4 

trim original is unimportant  then we can offer you  (for a 

reasonable price)  a comfortable , hardwearing and neat 

alternative.  

Our commercial seat cover for this vehicle, a 199 7 Ford 

Courier  4x4, retails for $198. It will take over 100,000k ms 

to wear through the canvas and we still donõt know (after 

ten years) how long it takes to wear through the  PVC wear 

pads sewn underneath. For a small additional charge we can 

include a repair  kit with your seat cover purchase. The 

r epair kit consists of foam, ripstop PVC and a canvas patch .  

Due to always being fitted with a seat cover,the seat skin is in good condition.  Wear damage has occurred  

to the original skin where the seat cover has worn away. Constant use has also damaged the foam below the 

worn area which is a far more serious issue for the driverΩs safety. 

All Australian state 

road authorities have 

rulings for damaged 

seats. Simply put, if 

something  is  wrong 

with a seat that can 

distract the driver or 

hurt an occupant ,then 

the car is un-road 

worthy.  So rips, holes 

and steel you can feel 

can lead to your 4x4 

being put off the road. 



 

Tools and materials needed.  

 

 1 x Canvas seat cover 

 Dingo repair kit;  Repair foam , new Foam base (a piece of  ripstop canvas or ripstop PVC ) 

and a shaped canvas patch. We need an idea of the damaged area size so that we supply 

enough material.  

 Contact adhesive  (brushable ) and turps ( if you get contact on your skin , turp it off ASAP, 

itõs not good for you) 

 Cheap paint brush  

 Side cutters  

 Hog ring pliers  or fencing staples (buy one, as they have a hundred uses around the yard)  

about 30 staples should do . 

 Scissors  

 Modelling knife, bigger is better (Stanley make a 25mm in  their MAX range)  

 Hand tools to suit seat removal and disassembly, spanners, sockets or Allen keys.  

 Loctite 243  (always follow LOCTITE instructions, yep itõs another poison) 



 

 

Ok letõs get into it. 

1. Seat removal. T his can be the only problem area you may have. Here are some hints.  

 Free up the  seat slides , sit in the seat and work it back/ forward . Extreme  vehicles 

may need compressed air to blow mud/dust out of the runners, WD40 etc you know 

the drill. Just get the slides fully travelling now before se at removal.  

 It can pay to spray lanolin onto the seat bolt tails well before seat removal, 

especially if the tails are protruding through the floor underneath the car.  

 Seat belts may need removal.  I f so make sure that all the spacers and washers go 

back in exactly to  manufacturers õ specs and order  and use the LOCTITE.  

 When lifting seat out of the car , watch out for the runners sliding and damaging 

door trim or duco.  

 Bench seats can be easier to remove if you split the  cushion/backrest first . Thatõs 

how I did this job.  

2. 99.9% of the time you will need to remove the runner from the damaged area. This is why 

it is important to have the runner sliding to its limits, so that you can get to its bolts for 

removal. 

Runner-seat attachment bolts 

These can be socket screws hence the 

need for Allen Keys 

Avoid disconnecting runner latching cable 



3. Remove enough of the skin so that 

you have full access to the 

damaged area. Watch out for 

flying tails when cutting the 

staples. There will be some shaping 

flaps that are best disconnected 

from below . Make a mental note of 

skin alignment particularly around 

bolt holes and corners.  

 

 

4. Peel back the cushion foam 

to expose the seat frame and 

springs for inspection.  

5. Check for frame cracks 

especially around welds. Any broken 

springs will need replacing , refer to your local motor trimmer, wrecker or my favourite 

òmitre 11ó. 

6. Cut the new f oam base to size and 

staple it on . If y ou are gluing it on 

to the frame side , cut out and 

expose any bolt holes once itõs in 

place. 

 

 

Staple tail about to fly south when 

cut. 

Note staple/skin placing. 

You will often find skin 

reinforcement and even a 

hole for the staple 

Shaping flap; be nice to these as their 

reinstatement really sets-off the look of 

the seat, do it cause it looks smart. The 

canvas seat cover will take on this shape. 

shape 

aŀȊŘŀΩǎ ǳǎǳŀƭ ŀǘǘŜƴǘƛƻƴ ǘƻ ŘŜǘŀƛƭΣ ǘƘŜȅ ƘŀǾŜ Ǉǳǘ ŜȄǘǊŀ frame 

wire to help support the foam base. Normally I would glue 

the new foam base around and onto the side frame. 



7. Take a moment to inspect 

the damaged foam. Look 

for splits running above 

any steel work. Some seat 

cushion foam is moulded 

with steel support wire 

inside. This wire cuts the 

foam from the inside so 

you will need to cut the 

foam open from 

underneath and glu e more 

foam in to its place.  

8. Start cutting. You are 

aiming to make square edges of good undamaged foam so that the glue gets a good 

purchase. 

9. Cut the foam into appropriate shaped 

pieces.  Start with the fill in pieces. 

You are basically shaping the new foam 

to fit into the damaged section by 

laminating the new foam to key into the 

shape of the damaged area. This does 

not need to be perfect as the foam will 

compress into shape, however , too 

much compression will leave a thicker  

section that you may feel whi le driving.  

 

10. Remove the new foam pieces and 

place on your bench in order so that itõs 

easy to pick up in the correct order for 

re -assembly. 

11. Glue time! I have never been able 

to use contact while wearing gloves . I f 

you can, then do so. F or the rest of us 

mortal beings , take your time and 

minimise getting contact all over you.  

12. A little info to help you get the 



most out of contact adhesive glues.  This 

type of glue gets its strength from the  

way it bonds. O n its  own it is not very 

strong. This means that it is important to 

get plenty of glue into all the nooks and 

crannies that you can but not have it too 

thick.  The other very important trick is 

to make contact between the two pieces that 

you are join ing just as the glue goes tacky. 

Easier said than done!  The more pressure you 

can put over the joint , the better. I have an old 

Mangle that I press trim through when I õm 

gluing on a foam backing. When gluing foam to 

foam (because it has such good air flow ) I find that pressing it together while itõs still 

wet works. BUT you must press it to gether  again just as it tacks off . The firmer the 

better . 

 

13.  OK, JOB WELL DONE , HAVE A BREAK AND LET THE CONTACT DRY OFF A LITTLE.  

 

14. Now the fun part, 

serious, I love 

carving. Using the 

big modelling knife 

(i f you can pinch 

the electric meat 

knife go for it as 

itõs the ducks guts 

for foam carving) 

start carving the 

new foam to the 

original cushion  

shape. Look over at 

the passengerõs side 

The first piece of skin to get stapled 

back into position is the Shaping flap, 

 



for a reference.  

 

15. Time to staple the 

original skin back 

into position. 

Remember the 

shaping flap? Itõs 

the first part to get 

stap led down. From 

then on  align the skin 

and staple.  

 

 

 

 

 

16.  Trim up the damaged area of skin then glue it down just around the damaged area.  

 

17. Trim the shaped patch down t o a size 

that comfortably  covers over the 

damaged skin. 

18. Yep 

more 

gluing 

 


